
KALIA STATUS

Kalia is unable to continue normal construction and day to day operations due to 
insufficient cashflow.

Over the next 90 days Kalia is intending to achieve one of the following:

1. Bring in a new private equity partner/developer to infuse enough capital to get 
out of debt and resume operations.

2. Sell one or more of its real estate assets to infuse enough capital to get out of 
debt and resume operations.

3. Sell ALL the Kalia real estate assets to a new investor/developer.



KALIA STATUS

HOMEOWNERS WITH OUTSTANDING PUNCH-LIST ITEMS

I cannot get into the details and specifics of your punch-list in this meeting.

Kalia is documenting all original punch-list items when the house was handed over 
for homeowners and adding all the costs and including it in the company liabilities.

Possible Scenarios:

1. Kalia will complete the open items once the company is recapitalized.

2. If all Kalia’s real estate assets are sold to an investor/developer, part of the sale 
agreement will be to have the new investor/developer complete the items.

3. Homeowner can request a statement from Kalia confirming the cost to complete 
the existing punch-list items. Homeowner may elect to choose a new contractor. 
Kalia will be obligated to re-imburse the costs (up to the agreed amount to 
complete all the items).



KALIA STATUS

HOMEOWNERS WITH HOMES UNDER CONSTRUCTION
I cannot get into the details and specifics of status of your home construction.

Kalia is documenting all payments that have been made by the homeowner and the 
construction milestone equivalent to those payments. Any shortfall is being documented for 
each homeowner and added to the liabilities of the company.

Possible Scenarios (there are no guarantees to the outcome):
1. Kalia will complete the home once the company is sufficiently recapitalized.

2. If all Kalia’s real estate assets are sold to an investor/developer, the intention is that part of the sale 
agreement with a new developer will be to have the new investor/developer complete the unfinished 
obligations to the homeowners.

3. Homeowners will receive a construction status report from Kalia with the original cost to complete the 
home, per the contract and any change orders, all payments made and the milestone that matches 
those payments. Any shortfall will be added to the statement. Homeowner may elect to choose a new 
contractor. Kalia will be obligated to re-imburse the costs of the milestone shortfall if any new developer 
takes over the business. It is intended that part of the agreement with a new developer that acquires 
ALL assets will be to have the new investor/developer complete the unfinished obligations to the 
homeowners.



KALIA STATUS

PROPERTY MANAGEMENT SERVICES

All property management services (currently run by Lauleau) are stopping 
immediately due to social security obligations to the government. Kalia is working 
out a payment plan with them.

The Homeowner can choose to select the new property management company run 
by Mariam and Olivier or any outside service they choose. It is important to know 
that Mariam and Olivier’s company is separate from Kalia and any obligations by 
Kalia is not related to their new property management company.

Mariam can be contact at mariam@casideal.net to get a list of services they provide 
and a quote.

RENTALS

Any final rental revenue that was made will be documented by a final rental 
statement showing money that is owed minus utility costs (Wi-Fi and water).  I am 
told this statement will be provided in 1 to 2 weeks.

mailto:mariam@casideal.net


KALIA STATUS

BEGIN THE HOMEOWNER'S ASSOCIATION

There is going to be a transition of the HOA control to the homeowners in September. I am getting the 
final community expense budget. We are anticipating a $150 per month HOA fee to cover minimal 
costs (listed below) and eventually a Board of Directors made up of homeowners will be established. A 
new bank account to be overseen by a volunteer homeowner.

The HOA Fees will cover the following:
1. Common area electricity.
2. Water maintenance and concession fees.
3. Common area maintenance.
4. Road maintenance (including improving the shortcut to Nosara).
5. Security guards on the premises.
6. Property management administration (to manage and keep accounting for the above common 

area expenses).

Note: The HOA budget and fees will be reviewed and voted by all homeowners at future annual 
Homeowners Association meetings and may be increased due to the needs of the community.
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